
    Practice Coaching for  
Primary Care Transformation 

 
 
NOTE: *Day 3 post-lunch sessions will focus on topics relevant to teaching clinics and 
are optional for trainees who are not from teaching clinics. 
 
Monday, February 29, 2016 
Day 1 (8:30a-5p) 
 Breakfast 
 Welcome  
 Who’s in the room  
 Context setting and foundational skills for practice improvement 
 BB1: Leadership 
 Lunch 
 BB2: Data Driven Improvement 
 BB3: Empanelment 

 
Tuesday, March 1, 2016 
Day 2 (8:30a-5p) 
 Breakfast 
 Welcome Back and Reflections on Day 1 
 BB4: Team Based Care 
 BB5: Patient-Team Partnership 
 Lunch 
 BB6: Population Management 
 BB7 and 8: Prompt Access to Care and Continuity of Care 
 5:30-6:30p Social Hour (tentative) 

 
Wednesday, March 2, 2016 
Day 3 (8:30a-5p)  
NOTE: Day 3 post-lunch sessions will focus on topics relevant to teaching clinics and 
are optional for trainees who are not from teaching clinics. 
 Breakfast 
 Welcome Back and Reflections on Day 2 
 BB9: Comprehensiveness and Care Coordination   
 BB10: Template of the Future 
 Group Breakout Sessions 
 Lunch 
 Additional BB for teaching clinics: Resident scheduling, engagement, and 

worklife* 
 Group Breakout Sessions* 
 Closing* 

 
BB = Building Blocks 
 
 


